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1.  PROCUREMENT PROCESS
The provisions of this procurement have been advertised in the Official Journal of the European Union (OJEU) dated 23 August 2007. The advertisement describes a pre-qualification process which will be used to decide which potential service providers will be invited to tender for the business. In accordance with public procurement rules, this document is being sent to those parties who express an interest in this contract.

Please note that all answers must be completed on behalf of any sub-contractor who will be involved in the project.

The main stages of the procurement process and approximate timetable which may be subject to amendment are as follows:

1.
Issue of the Pre-qualification Brief/Questionnaire to suitable interested parties
2.
Pre-qualification questionnaire to be returned by 17.00 hrs on 27 September 2007, the closing date of the OJEU notice.  Following review of returned pre-qualification submissions, a short list of candidates will be selected and invited to tender for the services
3.
Invitation to tender documents to be issued to selected candidates by 12 October 2007
4.
Tender Clarification Meetings will be held on 19 October 2007 
5.
Deadline for receipt of tenders 12 Noon, Monday 26 November 2007
6.
Evaluation of tenders and identification of shortlisted candidates
7.
Post tender clarification discussions with shortlisted candidate’s will be undertaken on 14 December 2007
8.
Contract award approval process is anticipated to be completed February 2008
Consideration may not be given to information in response to this document received subsequent to the return date specified in subsection 2 above.
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2.
PRE-QUALIFICATION BRIEF

Background:

Gloucestershire PCT was formed on 1st October 2006 and replaced the three former Primary Care Trusts in Gloucestershire (Cheltenham and Tewkesbury, Cotswold and Vale and West Gloucestershire).

The organisation serves a population of approximately 602,000 and covers the following district council areas: Cotswold District, Cheltenham Borough, Forest of Dean District, Gloucester City, Tewkesbury Borough and Stroud District.

The PCT is made up of 83 GP practices and 11 community hospitals. It also provides a range of community services such as podiatry, speech and language therapy, occupational therapy, district nursing and health visiting. 

The PCT has a budget of £676 million for 2006/2007 (and a forecast budget of £734m for 2007/2008) and currently employs approximately 3,600 wte staff. 

For the purposes of this ECMS Gloucestershire PCT will work in partnership with the Gloucestershire Partnership NHS Foundation Trust and a number of 3rd sector providers of substance misuse services.

The core requirements of the solution include:

· A facility to record and manage case note and care plan data;
· A facility to capture NDTMS core dataset, Triage and Comprehensive assessment, and closure data;

· A facility to record and administer patient data including clinic and appointment management;
· Compliant with NDTMS core data set version E reporting requirements and updated in line with these requirements as they change;
· An externally hosted solution easily accessible from a number of locations;
· The ability to share common client data between other members of the Gloucestershire DAAT substance misuse provider sector;

· The ability to secure data from public access and within the DAAT service provider organisations;

· The ability to secure access to the components of the system at an individual or role based level;

· The ability to export data in to a flat file format for upload in to organisation specific systems;
· The ability to audit user access and actions and provide user permission information;
· To be compliant with requirements as defined by NHS Connecting for Health:
· To be compliant with NHS IT security requirements;
· To take into account other developments within the healthcare community

The chosen system will be in use by a number of NHS departments and external private organisations. Therefore data security and the ability to manage access levels within the system will be key. A data sharing agreement is already in place between the organisations which will form the basis for these access requirements.
Process:

The Procurement Shared Service, working on behalf of Gloucestershire PCT and the Project Team, will be responsible for administering this procurement. The Project Team will operate a selection process which will require interested candidates to meet specified criteria.  Interested candidates will need to be able to satisfy the project team that they possess the appropriate experience and ability to carry out the obligations under the Contract.

The Project Team will consider the responses to this pre-qualification questionnaire and will draw up a list from those responses of candidates who have best demonstrated their overall competence. Those candidates will be asked to tender for the Service.  The Trust will not be under any duty to compensate any unsuccessful candidate for costs incurred in the preparation of any response to this or any other document relating to this tender.

Interested candidates are required to provide the following information in respect of themselves and any ultimate holding company, unless they have provided this already in response to the advertisement:

If prospective candidates have submitted data to the Supplier

Information Database (NHS SID), please indicate this in your

response.  Information relating to this service can be found at

www.pasa.nhs.uk/sid or contact the NHS SID helpdesk – 

nhssid@bipcontracts.com telephone 0845 270 7050.
(1)
ASSESSMENT OF ECONOMIC AND FINANCIAL STANDING – Sectional Weighting = 25%
1.1
Last three years' audited financial accounts.
1.2
A statement of the turnover of the firm’s business as a whole, in the firm’s previous three years, in respect of the provision of services of the type to be provided under the proposed services contract.
1.3
A company profile including major customers, number of staff,  location of offices and likely use of sub contractors – 2 pages maximum  
1.4
State the current turnover in respect of similar contracts, which have been in operation for the past three years and those which are still ongoing.

1.5
Name and address of principal banker together with banker’s reference.

1.6 
VAT Registration number.

1.7
Evidence of employer’s liability insurance and professional indemnity insurance and level of cover.

1.8
A statement of any contingent liability or loss (where otherwise not reported) that would require disclosure in accordance with International Accounting Standard 10.

1.9
A statement of any material pending or threatened litigation or other legal proceedings (where not otherwise reported) that may affect the operation of any contract award.

1.10
Evidence of good standing –please see attached statement.

(2)
TECHNICAL CAPACITY

Sectional Weighting = 50%

2.1
A list of up to five major contracts won by the supplier in the last three years for the provision of a case management solution, detailing:
- the name of each customer and the contract value

- scope and summary of system developed
- how many disparate sites the service operates across

2.2
A statement on how the supplier approaches developments in respect of the following phases of work (include examples of successful contracts):

- Assessing user requirements

- Development phases
- User testing
- Training

- On-going support

2.3
A statement of the standards used by the supplier for software design, development and customer support to ensure high quality products and services and any independent accreditation standards for example:
IEEE Std 610.12-1990, Standard Glossary of Software Engineering Terminology

IEEE Std 1233-1996, Guide for Development of System Requirements Specifications

IEEE Std 1058.101987, Standard for Software Project Management Plans

IEEE Std 1074.1-1995, Guide for Developing Software Life Cycle Processes

IEEE Std 730.1-1995, Guide for Software Quality Assurance Plans

IEEE Std 1008-1987 (Reaff 1993), Standard for Software Unit Testing

IEEE Std 1063-1987 (Reaff 1993), Standard for Software User Documentation

IEEE Std 1219-1992, Standard for Software Maintenance

2.4
Please provide a description of the company’s expertise in software development of the following (include examples of accreditations and examples of delivered products or services in each case):
Database engineering and design

Application development and design (user interface)

Reporting (development or integration and implementation of reports) 

Workflow (proprietary or using Windows Workflow) 

Project management methodologies
2.5
Please supply details of your capabilities in terms of the following (please provide examples in each case)
Remote access across N3 network

System management and support

Help desk support

2.6
Provide a description of the firms approach to quality and any certification that demonstrates the formal integration of quality into the development and implementation software systems and support. For example adherence to the ISO 9000 quality management standard.
(3)
ASSESSMENT OF STAFFING ISSUES


Sectional Weighting = 25%
3.1
Organisation chart demonstrating that the company, or relevant division of the company who will carry out the Services under the Contract, is appropriately staffed in terms of `names/numbers, grades/standing in organisation, qualifications, and relevant experience.

3.2
CV’s of the key staff who would work on the Contract.


3.3
Evidence of training provided to staff.

Evaluation:
Members of the Project Team will review all material submitted with this PQQ and score each submission using the score sheet attached.  The total collective scores for each submission will be ranked and the highest scoring submissions will be selected to receive the invitation documents.    

  Submission Requirements:
Please return three copies of your completed PQQ submission by recorded delivery to:
Roland Halford
Procurement Shared Service

Victoria Warehouse

The Docks

Gloucester GL1 2EL

Please mark your envelope: PQQ Submission – ECMS System
NB: In addition to the hard copies please also email your completed questionnaire to roland.halford@glos.nhs.uk 

STATEMENT RELATING TO GOOD STANDING

Gloucestershire NHS Procurement Shared Service

PROVISION OF PROVISION OF AN ELECTRONIC CASE MANAGEMENT SYSTEM

We confirm that:

Name




                  of

………………………………………………………………………………………………

and / or its directors / partners has not or has not been

· in a state of bankruptcy, insolvency, compulsory winding up, 

administration, receivership, composition with creditors or any

analogous state, or subject to relevant proceedings,

· convicted of a criminal offence relating to business or professional conduct,

· committed an act of grave misconduct in the course of business,

· failed to fulfil its obligations relating to the payment of social security contributions,

· failed to fulfil obligations relating to the payment of taxes.
· guilty of serious misrepresentation in supplying  information
Signed:   ………………………………………………………………………………….

Name/Post    ……………………………………………………………………………..

Signed:   ………………………………………………………………………………….

Name/Post    ……………………………………………………………………………..

For and behalf of [name]……………………………………………………………….

Date………………………………………………………………………………………..
GLOUCESTERSHIRE NHS PROCUREMENT SHARED SERVICE

ON BEHALF OF GLOUCESTERSHIRE PRIMARY CARE TRUST 

CONTRACT FOR THE PROVISION OF AN ELECTRONIC CASE MANAGEMENT SYSTEM

Pre-Qualification Information Checklist

TO BE COMPLETED BY CANDIDATES AND RETURNED WITH

PRE-QUALIFICATION INFORMATION

Please note that this checklist also serves as the evaluation and score sheet to be used by the Project Team to evaluate each Pre-Qualification Questionnaire submission.

	CANDIDATE’S NAME:

(company/legal entity)
	

	REGISTERED COMPANY NUMBER:

If applicable
	

	REGISTERED OFFICE ADDRESS:


	

	ADDRESS FOR CORRESPONDENCE
	

	CONTACT NAME:

(Should be lead representative of this procurement)


	

	TELEPHONE NUMBER:


	

	FAX NUMBER:


	

	E-MAIL ADDRESS:


	


PRE-QUALIFICATION QUESTIONNAIRE CHECKLIST AND EVALUATION SCORE SHEET

PROVISION OF ELECTRONIC ANNUAL REPORT SYSTEM
Candidate: 










Evaluator: 

Key:

	Score
	0
	1
	2
	3
	4
	5

	
	Failure
	Poor
	Partially Requiring Clarification
	Largely Acceptable 
	Satisfactory
	Exceeds Expectations


   NB Any failure to respond to a particular question may result in automatic exclusion from the tender shortlist.

	
	Pre-Qualification Questionnaire Check-List and Evaluation Score Sheet
	Enclosed
	Candidates Response (where applicable)
	Scoring  Comments
	Score



	1.1
	Last three years' audited financial accounts.
	
	
	
	For Trust Use

	1.2
	A statement of the turnover of the firm’s business as a whole, in the firm’s previous three years, in respect of the provision of services of the type to be provided under the proposed services contract.
	
	
	
	For Trust Use

	1.3
	A company profile including major customers, number of staff, location of offices and likely use of sub contractors – 2 pages maximum  
	
	
	
	For Trust Use

	1.4
	State the current turnover in respect of similar healthcare sector contracts, which have been in operation for the past three years and those which are still ongoing.
	
	
	
	For Trust Use

	1.5
	Name and address of principal banker together with banker’s reference. 
	
	
	No Score
	For Trust Use

	1.6
	VAT Registration number.
	
	
	No Score
	For Trust Use

	1.7
	Evidence of employer’s liability insurance and professional indemnity insurance and level of cover
	
	
	Yes / No
	For Trust Use

	1.8
	A statement of any contingent liability or loss ( where otherwise not reported) that would  require disclosure in accordance with International Accounting Standard 10
	
	
	-ve = 0

+ve =5
	For Trust Use

	1.9
	A statement of any material pending or threatened litigation or other legal proceedings (where not otherwise reported) that may affect the operation of any contract award.
	
	
	-ve = 0

+ve =5
	For Trust Use

	1.10
	Evidence of good standing –please see attached statement.
	
	
	Pass/Fail
	For Trust Use

	2.1
	A list of up to five major contracts

won by the supplier in the last three 

years for the provision of a case

 management solution, detailing:

- the name of each customer

 and the contract value

- scope and summary of system developed

- how many disparate sites the service operates across


	
	
	
	For Trust Use

	2.2
	A statement on how the supplier 

approaches developments in respect 

of the following phases of work 

(include examples of successful 

contracts):

- Assessing user   requirements

- Development phases

- User testing

- Training

- On-going support


	
	
	
	For Trust Use

	2.3
	A statement of the standards used

 by the supplier for software design, 

development and customer support 

to ensure high quality products and 

services and any independent 

accreditation standards for example:

IEEE Std 610.12-1990, Standard Glossary of Software Engineering Terminology

IEEE Std 1233-1996, Guide for Development of System Requirements Specifications

IEEE Std 1058.101987, Standard for Software Project Management Plans

IEEE Std 1074.1-1995, Guide for Developing Software Life Cycle Processes

IEEE Std 730.1-1995, Guide for Software Quality Assurance Plans

IEEE Std 1008-1987 (Reaff 1993), Standard for Software Unit Testing

IEEE Std 1063-1987 (Reaff 1993), Standard for Software User Documentation

IEEE Std 1219-1992, Standard for Software Maintenance


	
	
	
	For Trust Use

	2.4
	Please provide a description of the company’s expertise in software development of any of the following (include examples of accreditations and examples of delivered products or services in each case):

- Database engineering and design

- Application development and design (user interface)

- Reporting (development or integration and implementation of reports) 

- Workflow (proprietary or using Windows Workflow) 

- Project management methodologies


	
	
	
	For Trust Use

	2.5
	Please supply details of your capabilities in terms of the following (please provide examples in each case)

Remote access across N3

System management and support

Help desk support


	
	
	
	For Trust Use

	2.6
	Provide a description of the firms 

approach to quality and any 

certification that demonstrates the 

formal integration of quality into the

development and 

implementation software systems 

and support. For example 

adherence to the ISO 9000 quality

 management standard.

	
	
	
	For Trust Use

	3.1
	Organisation chart demonstrating that the company, or relevant division of the company who will carry out the Services under the Contract, is appropriately staffed in terms of names/numbers, grades/standing in organisation, qualifications, and relevant experience.
	
	
	
	For Trust Use

	3.2
	CVs of the key staff who would work on the Contract
	
	
	
	For Trust Use

	3.3
	Evidence of training provided to staff
	
	
	
	For Trust Use


Total Weighted Scores

Section 1:  Assessment of Economic and Financial Standing

	Score 
	Weighting
	Product

	For Trust
	25%
	


Section 2:  Assessment of Technical Capacity
	Score 
	Weighting
	Product

	For Trust
	50%
	


Section 3: Assessment of Staffing Issues

	Score 
	Weighting
	Product

	For Trust
	25%
	


	Grand Total:
	


Ends…..
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